
Innovation Zagreb

Zagreb,  July 10, 2014

“Vision without action is merely a dream. 
Action without vision merely passes the time. 

Vision with action can change the world.”
- Joel Barker



Introduction to Bearing
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Bearing Consulting – Innovation focused Management Consultancy



Two Pre-feasibility Studies for
Zagreb Fair (Zagreb Network)

And Innovation Ecosystem in Zagreb
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Two pre-feasibility studies
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Project Preparation Steps

Pre-feasibility phase Project preparations 
and planning
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Innovation Zagreb Pre-Feasibility Study
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Globalisation and Hyper Competition
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Globalisation

In 2013, for the first time since the 
industrial revolution in the 19th 
century, emerging economies
produced the majority of the world’s 
goods and services
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Globalisation

The majority of the population in 
the world now lives in cities 
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The Top Ten Leaders of Global Growth

Source: Financial Times
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The Top Ten Leaders of Global Growth

Source: Financial Times
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The Top Ten Leaders of Global Growth

Source: Financial Times
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The Top Ten Leaders of Global Growth

Source: Financial Times
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Why hyper competition?
• Globalisation – less trade barriers and efficient transport (e.g. containers)
• Speed of hyper connected communication and the pace of modern business
• Disruptive Technologies

A new technology that has a serious impact on the 
status quo and changes the way people have been 
dealing with something, perhaps for decades

Some drivers of hyper competition
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European Union growth rates since 2001

Source: The Economist
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Worlds fastest growing economies

Source: The Economist
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The innovation system

We live in hypercompetitive global markets

Hyper competition



Business in hyper competitive markets
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Corporate world dominance

In the year 1994, Motorola was world leader in (analogue) 
mobiles, 
seven years later Nokia was world leader in (digital) mobiles
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From #1 to crises in less than three years…

Why ?
Nokia share price
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“Either you innovate or you’re in commodity hell. If you do what 
everyone else does, you have a low-margin business. That’s not 
where you want to be.”

Sam Palmisano, former CEO IBM

Hyper competition
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“Managing innovation better may be the only way out of the abyss 
called commodity hell”

Jeffrey R. Immelt, CEO General Electric

Hyper competition
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What is Innovation?
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Innovation is creative destruction, where entrepreneurs 
combine existing elements in new ways…

After Joseph Schumpeter (1883 – 1950)

A definition of innovation



The new solution:
Innovation Environments
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Research and education

Start-up companies

Growth companies

Business plan

Business idea

Patent

Innovation

Finance

Pre-seeding

Seed 
financing

Venture and 
industrial 

capital

Advice and 
scouting

Entrepreneur 
skills and 
training

Incubator 
programs

Know-how

Key elements for creating an innovation support system

Key business elements
(or “assets”) as the base 
for creation of an 
innovation
ecosystem

•Innovation Districts
•S & T Parks 
•Business labs
•Incubators
•Accelerators
•Alumni networks
•Business Angels 
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The European perspective

“Europe is facing a moment of transformation. The crises has wiped out 
years of economic and social progress and exposed structural weaknesses 
in Europe´s economy. 

In the meantime, the world is moving fast and long-term challenges such 
as globalisation, pressure on resources, population ageing, are 
intensifying.”

- Quote from Europe 2020 Strategy
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The European perspective

The EU has set out its vision for Europe´s economy in the Europe 2020 
Strategy, which aims at confronting structural weaknesses through 
progress in three mutually reinforcing priorities:

1.Smart Growth, based on knowledge and 
innovation

2.Sustainable growth, promoting a more 
resource efficient, greener and competitive 
economy

3.Inclusive growth, fostering a high 
employment economy delivering economic, 
social and territorial cohesion
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The European perspective

Investing more in research, innovation and entrepreneurship is at the 
heart of Europe 2020 and a crucial part of Europe´s response to the 
economic crises.

So is having a strategic and integrated approach to innovation that 
maximizes European, national and regional research and innovation 
potential.

It is about enhancing Europe´s capacity to 
deliver smart, sustainable and inclusive 
growth, through the concept of  smart 
specialization. 
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Specialization in Europe
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The Barcelona Example
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The Barcelona Example

Joan Clos, Mayor of Barcelona 
1997 – 2006

Strong Place Manager who 
initiated the development of 
22@Barcelona
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Conceptual Development Model for Innovation District
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MEDIA ICT BIO
ENERGY
(CAMPUS)

@ ACTIVITIES POBLENOU

Companies
Mediapro, Lavínia, 

Cromo
T‐Systems, 

Indra
Sanofi Aventis

Endesa, 
Ecotecnia

Enciclopèdia, 
Montblanc

Digital District    

Institutions RNE, CAC, BTV DURSI,FBD PCB, PRBB  ITER Educational Project

Specific spaces
Offices and 

Barcelona Media 
Production Centre

Interface 
Building

Post‐
incubator 

Bioengineer.
Offices

Offices, hotels 
companies

22@ Building

Universities UPF, UOC, UB
UPC, 

La Salle
UB, UPF, UPC All UOC, UB 22@ Network

Technological 

Centres     
ICBM (Art Center, 

Yahoo,…)
ICTC, ONO 
Telefónica,

TC 
Connection 
Bio, CREB

TC Energy

RC Energy
Alstom Urbanization

Entrepreneurs
Business incubator spaces (BARCELONA ACTIVA)

Consultancy, Access to capital
Barcelona 
Activa

Incubators PBM Incubator 
MediaTIC

Building
‐ BTEC Incubator

BA, Landing, 
Accel

Utilities

Residences Zamora –Almogàvers, UPF Halls of Residences BTEC residence Zamora ‐ A Heritage

Dissemination Media Factory ICT House ‐
Development 

spaces

Other services PBM services
Living Labs

Zernike, TC
‐

Campus 
services

UGAP,

Comunication

Early in Bacelona Project – Decision on Focused Sectors
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Pro-Actively Recruit the Anchor Tenants
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Recruit Universities and Technology Centres
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1.323.000 m² of new spaces:  70% business, 18% housing and 12% public facilities
114.000 m² of green areas 
65% of historic industrial facilities already renewed
13 km of street works

Aggregate revenue: 6.000 M€
1.502 new companies (2009), 54% within the areas of expertise of the 
four clusters
44.600 new employees, 75% graduates

1.500 public housing units
12 R&D institutes and 10 university facilities
25.000 university students

22@Barcelona – Results after ten years
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Stockholm Science City
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Hamburg
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Boston

The Innovation District emphasizes three core 
principles:
1.URBAN LAB
Opportunities for testing groundbreaking technologies
2.SUSTAINABLE LEADERSHIP
Breaking new ground for sustainable growth
3.SHARED INNOVATION
All Bostonians can benefit from the shared idea economy

In addition to core principles, three key strategies guide the 
development of the Innovation District: 

A.PROMOTE COLLABORATION
Create clusters of innovative people
B.PROVIDE PUBLIC SPACE + 
PROGRAMMING
Support social infrastructure to foster an innovation 
ecosystem 
C.DEVELOP A 24-HOUR NEIGHBORHOOD
Provide amenities for flexible lifestyles
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The Rise of Innovation Districts

“As the United States slowly 
emerges from the Great 
Recession, a remarkable shift is 
occurring in the spatial 
geography of innovation. 

For the past 50 years, the 
landscape of innovation has 
been dominated by places like 
Silicon Valley—suburban 
corridors of isolated corporate 
campuses, accessible only by 
car, with little emphasis on the 
quality of life or on integrating 
work, housing, and recreation.

A new complementary urban 
model is now emerging, giving 
rise to what we and others are 
calling “innovation districts”



How to do it
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Two pre-feasibility studies
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Innovation Zagreb Pre-Feasibility Study
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Participants in the initiative

The Technology Park of ZagrebZEZ project:educational amusement center

Ruder Boskovic Institute

The South East European 
Centre for Entrepreneurial 
Learning

Faculty of Electrical 
Engineering and Computing 

(FER)

Borongaj
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The External World Challenge

The global competition 
of cities is estimated to 
host 2,7 million towns, 3 
thousand large cities and 
455 large metropolitan 
areas with 
a population over one 
million. 

All of them compete in the struggle for 
attention and this is not limited to the contest 
between countries and cities.

http://blog.bearing-consulting.com/wp-content/uploads/2012/06/iStock_000005034683XLarge1-Large.jpg
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Recommendation

Create a branding umbrella for actors, 
ongoing activities and new projects
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Multiple Sites
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Horisontally overlapping sectors: KET & ICT, Tourism, 
Creative and culture industries, Green growth, Public 

challanges

Smart Specialization Priority Areas
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CONNECTION BETWEEN PRIORITY THEMATHIC  
AREAS AND THE CROSSECTORAL THEMES

Crossectoral 
themes/thematic priority 

areas

HEALTH SUSTAINABLE 
ENERGETICS AND THE 

ENVIRONMENT

ENGINEERING BIO‐TECHNOLOGY AND 
BIO‐ECONOMY

KETs

Industrial technology

Nano technology

Advanced production 
technologies

Advanced materials

Micro i nano elektronics 

Photonics

Advanced production technologies

Advanced materials

Micro i nano elektronics 

Photonics

Advanced production 
technologies

Industrial bio technology

Advanced production technologies

Nano technology

ICT
E‐ health care

Robotics

Semi conductor design 

Robotics

Automotive embedded 
systems

Video games

Robotics

Robotics

TOURISM
Health tourism Green tourism

ICT/tourism

Transport solution/tourism
Gastro and eno tourism

CREATIVE AND 
CULTURE INDUSTRY X X X X

GREEN GROWTH

N/A X X X

SOCIAL CHALENGES

Health, demographic 
changes and well being

Safe, clean and effective energy

Climate changes, environment 
protection, effective resource and 

raw utillisation

Smart, green and inteligent 
traffic 

Safe society

Food assurance, sustainable 
agriculture and fishery, Sigurnost 
hrane, održiva poljoprivreda i 

ribarstvo, maritime affairs ad see 
research as well as inland water and 

Bio‐economy

Smart Specialization Priority Areas
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Four Sectors of Society need to drive development together4
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The Target Markets
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1. Vision through sweet spot analysis for clear differentiation

Customers’
needs

Competitive 
places offerings

Your own city 
assets and 
capabilities

Sweet Sweet 
SpotSpot

Where your place meets 
target markets needs in a 
way in which competing 
places cannot

What?
Where?
Why?
How?

11

22

33

Sweet spot = unique spot
How to protect/define boundary 1,2,3

Inspired by: Collis & Rukstad (2008). Can You Say What Your Strategy  Is?, HBR (April 2008)
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Integrated Projects

An integrated regional development project is like a container 

with a set of projects, where the individual projects are 

aligned with the overall vision, strategy and milestone plan 

of the overall integrated project, or programme.

Integrated project
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Benefits of the Integrated Project Approach

By working with an integrated project approach, we can show 

how infrastructure development, entrepreneur and business 

cluster support, cultural investments, social investments, 

private sector initiatives and other activities must align with 

overall goals and can be justified as components to achieve the 

overall vision.
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Good development spiral
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Research and education

Start-up companies

Growth companies

Business plan

Business idea

Patent

Innovation

Finance

Pre-seeding

Seed 
financing

Venture and 
industrial 

capital

Advice and 
scouting

Entrepreneur 
skills and 
training

Incubator 
programs

Know-how

Key elements for creating an innovation support system

Key business elements
(or “assets”) as the base 
for creation of a regional 
innovation support system

Innovation centers are the key:
• Science parks
• Business labs
• Incubation
• Acceleration
• Alumni
• Growth 
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Regional government
Local government

County administration

Business development

Entrepreneurship

Innovation environment

Financing

Direct investments & new establishments

Visiting & tourism

Process management

Project Office
Regional council & University

Support areas
(cross work flow processes)

Process development 
group

Process managers. & 
Process flow managers

Regional  Council
County Council

Local Communities
University

National Finance 
Market Communication, 

Promotion & Events

Regional cross 
sectoral growth 

system 

Process management
Co-ordination, Prioritisation,

Financing, Project office

Political anchoring

Regional Business Process Governance System
(This is an example – The individual process defines the specific case)

Chairman forum

R
egional m

arket
Example of how the project governance model can be set up 



61

4. Recommended RIS3 Project Model

• Pre-study document
• Conceptual master plan

• Project design
• Cost-benefit
• Feasibility study
• Application 1st

iteration

• Project plan
• Details on work packages
• Master plan 
• Design for permits
• Application 2nd iteration

• Rework project plan and 
other documentation 
based on EU and 
government dialogue

• Updated application
• Agreement on project 

funding

Local, regional and
private funding

Local, regional, 
private and
ministerial 

funding

Ministries and / or EU 
technical assistance funding

Ministries and / or EU technical 
assistance funding

Project funded 
by local, regional 

, government, 
private

and structural 
funds (65% to 

85%)

1

2

34

5

Possibly rework and additional iterations
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