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Zagreb, July 10,2014

“Vision without action is merely a dream.
Action without vision merely passes the time.
Vision with action can change the world.”

- Joel Barker
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Introduction to Bearing




Bearing Consulting — Innovation focused Management Consultancy

@ Bearing Offices

Svom T
oy S
oEEn
[ i Qremen
ORIy I
Qe
p———
[ rinl
T
P

BEARING

—= CONSULTING LTD —

y md e
“wh_
._-‘_m ey
e T
Jroseace )
m fo oo
[ccucre g
el S
P
Smzen
e
PIESTR QIIED
Proshadi i)
S
Qoo

Bearing has served clients across the globe
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Two Pre-feasibility Studies for
Zagreb Fair (Zagreb Network)
And Innovation Ecosystem in Zagreb




Two pre-feasibility studies

Prepared for the Zagreb Holdings

Pre-feasibility report for the

development of the Zagreb Fair Site

V1.00

SauthAfrica

BEARING

EmsmuLrinE LTo

Prepared for Grad Zagreb

Pre-feasibility report on

Innovation Zagreb

viL.eo

Sawsh Adica




Project Preparation Steps

Project preparations
and planning

Pre-feasibility phase

Projects

¢ EU funding available

¢ Detailed project and
work package planning

'

Project planning

Pre-study

* Vision — WHAT we are
going to do

¢ WHO — which parties are
to be involved

* Major milestones

* Consensus building

* HOW it will be done

* Project plan

* Details on work
packages to be included

e Cost-benefit study

¢ Cost estimates

» Application preparation

* Main plans in order to
get permits

+ Detailed construction
planning

* Project execution



Innovation Zagreb Pre-Feasibility Study

The Internal The External
World World

Pre-Feasibility
STudy

The Potential Recommendations
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Globalisation and Hyper Competition




Globalisation

In 2013, for the first time since the
Industrial revolution in the 19th
century, emerging economies
produced the majority of the world’s
goods and services




Globalisation

The majority of the population Iin
the world now lives in cities




The Top Ten Leaders of Global Growth

Share of global growth (%)
1982-87 Share of ol
growth
A traditional textbook world economy: earlier are still pulling away fromwhatis | gme reing Advanced
growth is concentrated in the US, Japan still known as the third world, Rapid ShE
and Europe. Living standards in the growth in China is only beginning to 310/ 0
countries that industrialised 100 years make its mark

Canada Germany

00 ¢

Brazil
8 |

India
3.8

Source: Financial Times



The Top Ten Leaders of Global Growth

1992-97

Weakness in Europe demotes Germany and | Share of world
ltaly from the top 10. Japan's importance growth

also wanes as it embarks on the first of its Emerging Advanced
lost decades. Mexico and Indonesia enter 0
the top 10 as a demonstration of the 46%

importance of fast-growing middie-income
populous countries

Key

Topl0 ¢ % Topl0
19921997 |, ' 1982-1987

Source: Financial Times



The Top Ten Leaders of Global Growth

2002-07

By the tum of the millennium, China's Share of world

consistent 10 per cent annual growth rates growth

have put it on top of the list of countres Emerging Advarced
contributing to growth. Indonesia ,

temporarily leaves the top echelon, still 670/ 0

recovering from the Asian cnsis of the late
19905, Russia has learnt how to exploit its
commodity riches

Russia

4'7 S Korea

- -

Top 10 ' % ToplD
2002-2007 . 1992-1997

Source: Financial Times



The Top Ten Leaders of Global Growth

2012-17

The future of world growth is increasingly Share of world

dominated by China, soon to be the world's = growth

largest economy. Only the US and India Emerging Advanced
provide any rivalry and, so weak is 0

prospective European growth, that the EU 74 /0

accounts for less than & per cent of the
global total. Only Latin America and India are
increasing their share

Mexico

Brazil

-
L

."' y ToplD
@ 2012200 , |, 2002-2007

Source: Financial Times



Some drivers of hyper competition

Why hyper competition?

® Globalisation — less trade barriers and efficient transport (e.g. containers)

* Speed of hyper connected communication and the pace of modern business

® Disruptive Technologies

A new technology that has a serious impact on the

Disruptive Technologies status quo and changes the way people have been
dealing with something, perhaps for decades Connected
A Health
Industry
s | Yo
: Industry
EI_ectng Industry ITC Energy
,,,,,,,,,,,, Raiway ~__ _ _ __ _Engineering =~ " g N . /. & _ S i iy
Indust
i Fiber Electric
_ s Computer | yghicles
Applied Telecom :
Technologies Industry Cohier o
Industry Electronic Bio
Steam Space "_ Functional
“““““““““ Engines ™~~~ " AN T T T A industy ) neueky griechnsiagy - BT < Ny - — - -~ o7
Mecanical | Coal
Engineering ;
Electricity Petro- Material Food N Bio
Basic Iron & Steel Power chemical Iscanology Technology e Plastics
: Industry Technology
Technologies \
1850s 2000s



European Union growth rates since 2001

I European economies B (11 2000 - Q1 2008 I (1 2008 - latest
GDP, average annual change, % Unemployment rate change, % T
Decrease o|p Increase [ecrease | Increase rate, latest, %
4 3 2 1 0 1 2 3 & 5 2 0 2 4 6 8 10 12 14
Switzerland Germany 5.5
Austria Austria il 4.0
Belgium Belgium 7.2
Germany Switzerland 1.9
France Netherlands 4.9
Netherlands Finland 7.6
Euro area Ttaly 8.6
Finland France 0.8
Britain Euro area 10.3
Portugal Britain 8.4
apain Portugal 13.2
Italy Ireland 14.6
Ireland Greece 18.8
Greece Spain 22.9

Source: Haver Analytics

Source: The Economist



World's ten fastest-growing economies®

Annual average GOP growth, %

2001-2010t 2011-2015%

Angola 11.1 China 9.5
China ...105 Indla 82
Myanmar 10.3 Ethiopia 8.1
Nigeda 8.9 Mozambique 7.7
Ethiopia . 8.4 Tanzamia 7.2
Kazakhstan 8.2  Vietnam 7.2
:had ______________________ . g .:.,n g'} ___________________ n]
Mozambique 7.9  Ghana 7.0
Cambodia 7.7 Zambia 6.9
Rwanda 7.6  Nigeria 6.8

Sources: The Ecomamist: IMF

Source: The Economist

Worlds fastest growing economies

GDP growth, unweighted annual average, %

&
Asian countries
5
4
African countries
3
2
] | ] | ] i
1970s 1980s 1990s 2000s  2011-154

*Excluding countries with less than 10m population and
Iraq and Afghanistan 12010 estimate #Forecast



Hyper competition




Business in hyper competitive markets




Corporate world dominance

In the year 1994, Motorola was world leader in (analogue)

mobiles,

goReven years later Nokia was world leader in (digita

50% -

B Motorola
40%

30% -

20% -

10% - M Nokia

0% -
Market shares 1994 Market Shares 2001

20



From #I to crises in less than three years...

Why

Nokia share price
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Hyper competition

“Either you innovate or you’re in commodity hell. If you do what
everyone else does, you have a low-margin business. That’s not
where you want to be.”

Sam Palmisano, former CEO IBM

22



Hyper competition

“Managing innovation better may be the only way out of the abyss
called commodity hell”

Jeffrey R. Immelt, CEO General Electric

23
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What is Innovation?




A definition of innovation

Innovation is creative destruction, where entrepreneurs
combine existing elements in new ways...

After Joseph Schumpeter (1883 — 1950)
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The new solution:
Innovation Environments




Key elements for creating an innovation support system

Key business elements

(or “assets”) as the base

for creation of an
iInnovation
ecosystem

e[nnovation Districts
oS & T Parks
*Business labs
e|ncubators
*Accelerators
*Alumni networks
*Business Angels

Finance Know-how

Growth companies
Venture and
industrial
capital

Incubator
programs

Start-up companies

Business plan
Seed Entrepreneur
fi i skills and
inancing e
Business idea
Pre-seeding Advice and

scouting

Innovation

Research and education

27



The European perspective

“Europe is facing a moment of transformation. The crises has wiped out

years of economic and social progress and exposed structural weaknesses
iIn Europe’s economy.

In the meantime, the world is moving fast and long-term challenges such
as globalisation, pressure on resources, population ageing, are
intensifying.”

European Union Member States

- Quote from Europe 2020 Strategy

28



The European perspective

The EU has set out its vision for Europe’s economy in the Europe 2020
Strategy, which aims at confronting structural weaknesses through
progress in three mutually reinforcing priorities:

European Union Member States

1.Smart Growth, based on knowledge and
innovation

2.Sustainable growth, promoting a more
resource efficient, greener and competitive
economy

3.Inclusive growth, fostering a high
employment economy delivering economic,
social and territorial cohesion

29



The European perspective

Investing more in research, innovation and entrepreneurship is at the
heart of Europe 2020 and a crucial part of Europe’s response to the
economic crises.

So is having a strategic and integrated approach to innovation that
maximizes European, national and regional research and innovation
potential.

It is about enhancing Europe’s capacity to ———
deliver smart, sustainable and inclusive
growth, through the concept of smart
specialization.

30



REARING

Specialization in Europe

Winning Places - Examples of Successfull Place Clusters in Europe

KIRKENES
RUSSIAN TRADE.

GAS & OIL
?‘"N!NG. ARCTIC PRODUCTS &
® ARKHANGELSK
HHEAIG_ SERVICES, SANTA CLAUS e
° [ ] ._?.U.L!}J M
'F-‘éf.'l-:g"’ BIOREFINERY @ R o
KARLSTADg Espoo FORESTRY
PAPER TELECOM/ @5ST PETERSBURG
SHIPFING STOCKHOLM®  SOFTWARE ENGINEERING & FOOD
STAVANGER g TIME @TALLINN
(the North Sea) 5 TRADING & TELECOM
oL ORREFORS. | @ RIGA @ Hoscow
BRADEORD BREMEN ~ @BILLUND  GLASS SOFTVYARE i
WIND MILLS LEGO @ YILNIUS FOOD INDUSTRY
FLUPRODUCTION® = “'Boskoop GDYNIAIGDANSKISZCZECIN ®
DUBLIN® GARDEN PLANTS o ®HAMBURG ®5HIPBUILDING  @MiNSK
CALL CENTER 3 AIRCRAFTS MANU- AUTOMOTIVE
CAMBRIDG! ® @®WARZAW FACTURING INDUSTRY
BIO DIAMONDS AUTOMATIVE
LONDON - LUXEMBOURG® ®BRNO :
MUNICH
FINANCIAL SERVICES ' FINANCIAL SERVICE INSURANCE @ RACIORS..... HEILIGENKREUTZ
MEDIA AR ®BUDAPEST Ls_qgsgﬂag_,_____%ﬁuﬂmﬂm
%Igg. FINANCIAL CENTRAL & ERMN EUROPEAN
rouousl N8 SENEVAST a1 resoauTe
AERO SPACE msu_—"NnEI 1A ANTIPOLIS® ;; Qe SOFIA
5 : ELECTRIC TRUCKS
VIGO @ > TELECOM EI..ECTRONI CONSUMER GOODS
o FISHING @ELECTRONICS ™| 5GISTICS HOUSEHOLD ELECTRIC
IR AGORDO APPLIANCES .lzlillll
.I LISBON EXCLUSIVE SPECTACLES' ® amﬂgEGE“N FORDL
| AUTOMATIVE ®sevie : MANUFACTURING FONVELS SHETS, SARKIENTS
AERONAUTICAL FOOD & FISH
CYPRUS
INDUSTRY FINANCIAL SERVICES
ALTA
FINANCIAL SERVICES

BEARING
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& GAMBLING INDUSTRIES

From Kotler, Asplund et al, "Marketing Places Europe”

Selected European Clusters

31



The Barcelona Example

Innovation District
22@Barcelona




Joan Clos, Mayor of Barcelona
1997 — 2006

Strong Place Manager who
Initiated the development of
22@Barcelona

The Barcelona Example

Innovation District




Conceptual Development Model for Innovation District

Feasability study
Sovernance Specialization strategy
Monitoring and success , Branding
assessments City and
regional Stake-holder map
Identification of new oroject
trends
Institutional and
Reor tion Year 1 industrial consensus
Years 3-... Vears 1-2 stitutional alignement
City-wide agreement
Urban development and Years 1-5
constrction Institutional scheme
) IUA
Real Estate marketing Project e esign of the IUA model and
execution .
Client accomodation I design e glondinesterpian

Operational plans

Creation and development
of new institutions Innovative ecosystem
Management and Internationalization
dynamization of Innovative
Ecosystems

34



Early in Bacelona Project — Decision on Focused Sectors

ENERGY
CAMPUS

@ ACTIVITIES

POBLENOU

. Mediapro, Lavinia, -Systemes, . . ndesa, Enciclopedia, . . .
Companies Cromo Indra Sanofi Aventis| Ecotecnia Montblanc Digital District
Institutions RNE, CAC, BTV DURSI,FBD | PCB, PRBB ITER Educational Project

Offices and Post- .
Specific spaces Barcelona Media Intc'erf.ace incubator Offices Offices, hc'>tels 22@ Building
. Building . . companies
Production Centre Bioengineer.
. o UPC,
Universities UPF, UOC, UB La Sall UB, UPF, UPC All uoC, UB 22@ Network
a Salle
Technological ICBM (Art Center, | ICTC, ONO . TC Energy
Yahoo,...) Telefénica Connection Alstom
Centres yoee ' | Bio, CREB RC Energy
Business incubator spaces (BARCELONA ACTIVA) Barcelona
Entrepreneurs . .
Consultancy, Access to capital Activa
MediaTIC i
Incubators PBM Incubator o - BTEC Incubator BA, Landing,
Building Accel
Residences Zamora —Almogavers, UPF Halls of Residences |BTEC residence| Zamora-A
. . . . D
Dissemination Media Factory ICT House - evelopment
spaces
_ . Living Labs Campus UGAP,
Other services PBM services N - P il
Zernike, TC services Comunication

35
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Pro-Actively Recruit the Anchor Tenants

Companies

Mediapro, Lavinia,

Cromo

ICT

T-Systems,
Indra

BIO

Sanofi Aventis

ENERGY

Endesa,
Ecotecnia

@ ACTIVITIES

Enciclopedia,
Montblanc

POBLENOU

Digital District

Institutions RNE, CAC, BTV DURSI,FBD | PCB, PRBB ITER Educational Project
Offices and Post- .
Specific spaces Barcelona Media Intc'erf.ace incubator Offices Offices, hc'>tels 22@ Building
. Building . . companies
Production Centre Bioengineer.
. - UPC,
Universities UPF, UOC, UB La Sall UB, UPF, UPC All uoC, UB 22@ Network
a Salle
Technological ICBM (Art Center, | ICTC, ONO . TC Energy
Yahoo,...) Telefénica Connection Alstom
Centres yoss * | Bio, CREB RC Energy
Business incubator spaces (BARCELONA ACTIVA) Barcelona
Entrepreneurs . .
Consultancy, Access to capital Activa
MediaTIC i
Incubators PBM Incubator o - BTEC Incubator BA, Landing,
Building Accel
Residences Zamora —Almogavers, UPF Halls of Residences |BTEC residence| Zamora-A
. . . . D
Dissemination Media Factory ICT House - evelopment
spaces
_ . Living Labs Campus UGAP,
Other services PBM services N - P il
Zernike, TC services Comunication

36
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Recruit Universities and Technology Centres

ENERGY
MEDIA ICT BIO ACTIVITIES POBLENOU
(CAMPUS) @

. Mediapro, Lavinia, | T-Systems, . . Endesa, Enciclopedia, . . .
Companies Cromo Indra Sanofi Aventis Ecotecnia Montblanc Digital District
Institutions RNE, CAC, BTV DURSI,FBD | PCB, PRBB ITER Educational Project

Offices and Post- .
Specific spaces Barcelona Media Intc'erf.ace incubator Offices Offices, hc'>tels 22@ Building
. Building . . companies
Production Centre Bioengineer.

Universities

UPF, UOC, UB

UPC,
La Salle

UB, UPF, UPC

All

uocC, UuB

22@ Network

Technological

Centres

ICBM (Art Center,
Yahoo,...)

ICTC, ONO
Telefdnica,

TC
Connection

Bio, CREB

TC Energy
RC Energy

Alstom

Business incubator spaces (BARCELONA ACTIVA Barcelona
Entrepreneurs i i
Consultancy, Access to capital Activa
MediaTIC i
Incubators PBM Incubator o - BTEC Incubator] >/ Landing,
Building Accel
Residences Zamora —Almogavers, UPF Halls of Residences |BTEC residence| Zamora-A
. . . . D
Dissemination Media Factory ICT House - evelopment
spaces
_ . Living Labs Campus UGAP,
Other services PBM services N - P o
Zernike, TC services Comunication

37
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22@Barcelona — Results after ten years

Urban renewal

1.323.000 m? of new spaces: 70% business, 18% housing and 12% public facilities
114.000 m? of green areas

65% of historic industrial facilities already renewed

13 km of street works

Economic renewal

Aggregate revenue: 6.000 M€

1.502 new companies (2009), 54% within the areas of expertise of the
four clusters

44.600 new employees, 75% graduates

Social renewal

1.500 public housing units
12 R&D institutes and 10 university facilities
25.000 university students



Stockholm Science City

STOCKHOLM mEm MISSION ~ CONITRIBUTORS ~ BOARD OF DRECTORS ~ SCIENTIFIC COUNCIL ~ PRESS  CONTACT

Stoc ho|m Science City Foundation, Hagastaden och
Stockholm Lii‘:e

Stockholm Science City Foundation aim to create a strong and atiractive environment for life sciences in Stockholm.
We promote collaboration between the universities in Stockholm, industry and healthcare o foster development of
sacially beneficial and profitable innovations, products and semvices.

Stockholm is one of the fastest growing ciies in Europe and Hagastaden is one of the largest urban development
projects in Sweden. Hagastaden brings together world-class research, clinical development and innovative
companies. Here students, researchers and enfrepreneurs from around the world live and work side by side under
the brand name Stockholm Life.

Stockholm Science City's focus is to develop Hagasiaden into one of the world's premier areas for life sciences. Do
you want to know more about what is happening in Stockholm's life science sector or find upcoming seminars, current
calls, please visit www stockholm-life.se

Stockholm Life Solna-Stockhelmis a

hub for research and development 39
within life science in Hagastaden. The

place where Solna and Stockholm
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Boston

The Innovation District emphasizes three core
principles:

I.URBAN LAB

Opportunities for testing groundbreaking technologies
2.SUSTAINABLE LEADERSHIP

BEACONHILL Breaking new ground for sustainable growth
3.SHARED INNOVATION
o ROMNRI All Bostonians can benefit from the shared idea economy
Louis Bosto?‘.]
In addition to core principles, three key strategies guide the
development of the Innovation District:
CHINATOWN

A.PROMOTE COLLABORATION
_ - e Create clusters of innovative people
B.PROVIDE PUBLIC SPACE +
@ST N PROGRAMMING
- Support social infrastructure to foster an innovation
ecosystem
C.DEVELOP A 24-HOUR NEIGHBORHOOD
Provide amenities for flexible lifestyles

DISTRICT T



REARING

“The trend is
to nuriure
living, breathing
communities
rather than

sterile com-

pounds of

research silos.”

B Metropolitan Policy Program

at BROOKINGS

The Rise of Innovation
Districts: A New Geography
of Innovation in America

Bruce Katz and Julie Wagner

Introducing Innovation Districts

3 the United States slowly emerges from the Grest Recession, a remarkable shift is oocur-
ring in the spatial geography of innovation.

For the past 50 years, the landscape of innovation has been dominated by places fike
Silicon Valley-suburban corridors of spatially isolated corporate campuses, accessible only
by car, with little emphasis on the quality of life or on integrating work, housing, and recreation.

A new complementary urban model is now emerging, giving rize to what we and others are call-
ing “innovation districts” These districts, by our definition, are geographic areas where leading-edge
anchor institutions and companies cluster and connect with start-ups, business incubators, and accel-
erators.! They are also physically compact, transit-accessible, and technically-wired and offer mixed-
use housing, office, and retail.

Innovation districts are the manifestation of mega-trends altering the location preferences of people
and firms and, in the process, re-conceiving the very link between economy shaping, place making and
social networking.?

In recent yaars, a rizing number of innovative firms and talented workers are choosing to congre-
gate and co-docate in compact, amenity-rich enclaves in the cores of central cities. Rathar than build-
ing on green-field sites, marguee companies in knowledge-intensive sectors are locating key facilities
chose to other firms, research labs, and universities so that they can share ideas and practice “open
innovation.”

Instead of inventing on their own in real or metaphorical garages, an array of entrepreneurs are
starting their companies in collaborative spaces, where they can mingle with other entrepreneurs and
have efficient access to evenything from legal advice to sophisticated lab equipment. Rather than sub-
mitting to long commutes and daily cengestion, a growing share of metropolitan residents are choos-
ing towork and live in places that are walkable, bike-zble, and connected by transit and technology.

Led by an eclectic group of institutions and leaders, innovation districts are emerging in dozens of
cities and metropelitan areas in the United States and abroad and already reflect distinctive ty pologies
and levels of formal planning. Globally, Barcelona, Berfin, London, Medellin, Montreal Seoul, Stockholm
and Toronto contain examples of evolving districts. In the United States, districts are emenging near
anchor institutions in the downtowns and midtowns of cities like Atlanta, Baltimore, Buffalo, Cambridge
Claveland, Detroit, Houston, Philadelphia, Pittsburgh, 5t. Louis, and San Diego. They are developing in
Boston, Brooklyn, Chicago, Pertland, Providence, San Francisco and Seattle where underutilized areas
(particularly older industrial arass) are being re-imagined and remade. 5till others are taking shape in
the transformation of traditional exurban science parks like Research Triangle Park in Raleigh-Durham,
which are scrambling to meet demand for more urbanized, vibrant work and living ervironments.

Innovation districts reprasant a radical departure from traditional economic developmeant. Unlike
customany urban revitalization efforts that have emphasized the commencial aspects of davelopment
(e.g., housing, retail. sports stadiums), innovation districts help their city and metropolis move up the
value chain of global competitiveness by growing the firms, networks, and traded sectors that drive

BROOKINGS | M2y 2014 -

The Rise of Innovation Districts

“As the United States slowly
emerges from the Great
Recession, a remarkable shift
occurring in the spatial
geography of innovation.

For the past 50 years, the
landscape of innovation has
been dominated by places like
Silicon Valley—suburban
corridors of isolated corporate
campuses, accessible only by
car, with little emphasis on the
quality of life or on integrating
work, housing, and recreation.

A new complementary urban
model is now emerging, giving
rise to what we and others are
calling “innovation districts”

IS
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How to do it




Two pre-feasibility studies

BEARING
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~% et

Prepared for Grad Zagreb

Prepared for the Zagreb Holdings

Pre-feasibility report for the Pre-feasibility report on

development of the Zagreb Fair Site Innovation Zagreb
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Innovation Zagreb Pre-Feasibility Study

The Internal The External
World World

Pre-Feasibility
STudy

The Potential Recommendations

45



Participants in the initiative

_ Faculty of Electrical |
5 - ] Engineering and Computing

(FER)

Ruder Boskovic Institute | T Saie e

oradiam

ZEZ project:educational amusement center

The South East European
Centre for Entrepreneurial

=. Microsoft '#24

E HOME OF ENTREPRENEURIAL LEARNING

| FOR SEE REGION AND BEYOND




The External World Challenge

The global competition
of cities is estimated to
host 2,7 million towns, 3
thousand large cities and

B The Future
. g NEXT EXIT A ——

455 large metropolitan (S e ™

areas with

a population over one

million.

All of them compete in the struggle for
attention and this is not limited to the contest
between countries and cities.

47


http://blog.bearing-consulting.com/wp-content/uploads/2012/06/iStock_000005034683XLarge1-Large.jpg

Recommendation

Create a branding umbrella for actors,
ongoing activities and new projects

Innovation

Zagreb




Multiple Sites
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BEEARING %

KONKURENTNO
UNAPREDIVANIJE GOSPODARSTVO

KVALITETE ZIVOTA

RAZVOJ LJUDSKIH
POTENCIJALA

ZAGREB FAIR ZAGREB SMARTECH POOL*®

ZAGREB NETWORK@

ZAGREB CONGRESS & MEDIA CENTER ZAGREB BUSINESS HUB

UNAPREPIVANIJE
PROSTORNIH

KVALITETA UPRAVLJANJE
RAZVOJEM

ZASTITA OKOLISA
| ODRZIVO
GOSPODARENIJE



Smart Specialization Priority Areas

SUSTAINABLE
ENVIRONMENT
HEALTH AND THE
ENERERGY

ENGINEERING

Horisontally overlapping sectors: KET & ICT, Tourism,
Creative and culture industries, Green growth, Public
challanges



Smart Specialization Priority Areas

CONNECTION BETWEEN PRIORITY THEMATHIC

Crossectoral
themes/thematic priority

areas

AREAS AND THE CROSSECTORAL THEMES

HEALTH

SUSTAINABLE
ENERGETICS AND THE
ENVIRONMENT

BIO-TECHNOLOGY AND
BIO-ECONOMY

Industrial technology

Advanced materials

Micro i nano elektronics

Advanced materials

Micro i nano elektronics

Industrial bio technology

KETs Nano technology . Photonics Advanced production technologies
Advanced production Photonics . Nano technology
technologies Advanced production technologies Advanced proéuctlon
technologies
Automotive embedded
E- health care Semi conductor design systems
: Robotics
ICT Robotics Robotics Video games
Robotics
ICT/tourism
Health tourism Green tourism Gastro and eno tourism
TOURISM Transport solution/tourism
CREATIVE AND
CULTURE INDUSTRY X X X “
GREEN GROWTH
N/A X X X

SOCIAL CHALENGES

Health, demographic
changes and well being

Safe, clean and effective energy

Climate changes, environment
protection, effective resource and
raw utillisation

Smart, green and inteligent
traffic

Safe society

Food assurance, sustainable
agriculture and fishery, Sigurnost
hrane, odrziva poljoprivreda i
ribarstvo, maritime affairs ad see
research as well as inland water and

Bio-economy 52




Four Sectors of Society need to drive development together

CIVIL
@ SOCIETY

A
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REARING

Define Target Markets

Domestic
Companies

Business
Investors

International
Companies

Tourists

The Target Markets

Potential
Residents

Visitors Residents

Business Present
Visitors Residents

54



|. Vision through sweet spot analysis for clear differentiation

Where your place meets
target markets needs in a
way in which competing
Competitive places cannot
places offerings

& SP ot ““

Q Sweet sp = unique spot
How to protect/define boundary [,2,3

Your own city
assets and
capabilities

Define Target Markets

CONTEXT
MAMALEMENT

Inspired by: Collis & Rukstad (2008). Can You Say What Your Strategy Is?, HBR (April 2008)



Integrated Projects

An integrated regional development project is like a container

with a set of projects, where the individual projects are
aligned with the overall vision, strategy and milestone plan

of the overall integrated project, or programme.

Integrated project




Benefits of the Integrated Project Approach

By working with an integrated project approach, we can show
how infrastructure development, entrepreneur and business

cluster support, cultural investments, social investments,

private sector initiatives and other activities must align with

overall goals and can be justified as components to achieve the

overall vision.
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Key elements for creating an innovation support system

Key business elements

(or “assets”) as the base

for creation of a regional
innovation support system

Innovation centers are the key:

» Science parks
* Business labs
 [ncubation

» Acceleration

o Alumni

* Growth

Finance

Venture and
industrial
capital

Seed
financing

—y—

Pre-seeding

Know-how

Growth companies

Incubator
programs

Start-up companies

Entrepreneur
skills and
training

Business plan 4

Business idea

Advice and
scouting

Innovation

Research and education
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Example of how the project governance model can be set up

Regional Business Process Governance System
(This is an example — The individual process defines the specific case)

Political anchoring Process management  Support areas  Regional cross
Co-ordination, Prioritisation, ~ (cross work flow processes) ~ sectoral growth

Financing, Project office system

Process management

Project Office
Regional council & University

Regional government
Local government
County administration

Process development
group

Process managers. &

Process flow managers

Regional Council
County Council
Local Communities
University

Direct investments & new establishments | =
National Finance I
i

Market Communication, Visiting & tourism

Promotion & Events




4. Recommended RIS3 Project Model

T T * Pre-study document
Pr‘E-fEBSIblllt‘f » Conceptual master plan

study

Local, regional and \ Q

private funding

Project funded

by local, regional Proi Local, regional,
, government, roject private and

SUEES implementation ministerial level 1
and structural funding
funds (65% to

85%)

Project design
Cost-benefit
Feasibility study
Application 15t
iteration

Project planning

Ministries and / or EU technical Ministries and / or E _
assistance funding technical assistance funding

» Rework project plan and
other documentation Project planning Project planning
government dialogue level 3 level 2

» Updated application

» Agreement on project
funding >

Project plan

Details on work packages
Master plan

Design for permits
Application 2" jteration

Possibly rework and additional iterations
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